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I, William Utic, declare: A e T

l oL

1. Thavebeen employed by Pacrﬁc Gas and Electnc Company (“PG&E”)
since 1979. Since October-2001, I have held the posmon of Manager of Property Planmng

and Transact1ons‘i Previousito 2001, I held vanous managenal posrtlons w1th1n PG&E
bl

mcludmg respon51b111ty for bu1ld1ng operations; bulldlng de31gn, englneermg and

-~ YO

- construction projéect management. - T

2.  This‘declaration is submrttedm si‘rpportr'bf P:GZS‘;E’}SE.Third Motlon t‘or -
Authority to Incur Miscellan€ous Implementation Expenses (the “Motion”). Defined terms
used herein shall have.the meanings’set forth in'the. Métion: I'make this declaration based
on personal knowledge; except ‘where otherwrse indicated, and if called as a' W1tness could

and 'would testlfy competently to the matters sét forth herem A S

137 ITg 1mp1ement the Plan PG&E antlclpates thiit séven new bulldmgs W111 be

-leased and prepared for’ occupancy and 30 exrstmg PG&E-owned burldmgs must be o

* nfodified for usé by PG&E and the New Ent1t1es These facﬂltles are needed to prov1dev

PP

Plan Effectlve Date For example PG&E currently ha§ substatlon mamtenance facxlmes that

include both drstnbutlon and electnc transmlssxon funct1ons whrch PG&E believes cannot

2 1:1}:' e‘,

A S ¢

be operated effectwely unless the employees of PG&E and employees of ETrans are ¢ 2°

: physrcally separated Smce PG&E and ETrans w111 be separate legal entltres it is 1mportant

thiit there be-rio confusion-about employee supervisibn and’tompliance with legal and;

business requirements. ‘Another Teason for the nevw buildings and existing building . -

“modifications is that the New Entities will individudlly be smaller companies, with fewer -

A
Tt

employees, thari présent day PG&E. Inorder for thé New Entities to maintain properly-"=
supervised work sites, it is necessary to modify ‘existing work'sites or to fiid néw space that
will accommodate the neéd for consolidated-work sites. This project will not provide for-the

separation of all employeés of PG&E and the Néw Entities by thé Plan Effective Date:

- rather the separation described hefein only covers a portion of the fac111ty separation work,

/ specrﬁcally the portion that PG&E has deemed critical to cornplete by the Plan Effective -

Y ‘"7 .. . DECLARATION OF WILLIAM A. UTIC
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separate workmg areas for field employees of PG&E and each of the New Entltres by the 7 .

-
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- con_'cract speciﬁcations‘iselecting qualiﬁed_contractors and négotiatfng’contract~terms. O

Date. The remaining faclhty separation work will be’ completed after the Plan Effectlve

' 5,‘-‘,‘.
‘.* N . 'y
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TS “4." "Although PG&E Eh_as~identiﬁed the need for new space to be leased and for

Gertain construction work to be performed,’PG&E will not entef:into-any leases or:

. cominencé any construction work until aftér Plan confirmation (and after obtaining Court

approval). ‘The projécts set forth'below'involve b‘relir‘ninaryﬁi)v‘o;rk”that must begin brdmptly

“in‘order for PG&E to be prepared to Commence constriction Work“following Plan”

- . . - .
e, - -y e, Vo “Iu

confirmation.:™ - - -7 7 - D WU ore b N e s R el T T

T ST s,Con’struction:ePro'Lect'Manage‘rsSf_»In order to prepare the new buildings for

.

_occupancy, and modify the existing buildings to serve multiple companies] PG&E seeks to

hire construction project managers to managé-the réquired construction work. Although

| ‘PG&E Has in-house expertise in this _a_rea," PC_}&E does not'beiieve:it has the capacity to

'perform the work iri;hbusedué to currenit workloads.- PG&E intends to'delay any necessary

construction work until after the Plan’has beéri confirtned. “However, in order to assess the

construction needs and plan for.the construction work; it is necessary to hire the construction

managers promptly to perform preliminary work prior to-.confirmation, “This preliminary

“work will include the following tasks: (i) determining the scope of work to be performed on

- each building; (ii) preparing and submitting local building perriit and conditional use permit

applications; (iii) deveJoping detailed, site-specific work schedules; and (iv) preparing

-

6 " Based upop its experlence with similar pro_] ects, 'PG&E estimates that

approx1mately seven construction managers W111 be requlred to manage the bu11d1ng proj jects

at a total estrmated cost of approx1mate1y $425 000 The constructron managers will be

’v
s

h1red on ‘2 temporary ba51$ through Source Cahfomra Energy Serv1ces Inc o

-3t
13

, i 7 Perrnlts Engmeenng and Other Pre-Constructlon Costs Wlth respect to

both the bulldmgs to be leased and the ex15t1ng PG&E-owned bulldmgs certam pre- T

constructlon costs need to be mcurred begmnmg in November 2002 for such 1tems as -

conditional use and constructlon permits, preliminary engineering and desxgn work, and
' - .- DECLARATION OF WILLIAM A. UTIC
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environmental assessments. For example, in the case of a building that PG&E intends to

_ lease for use as.a Materials Distribution Center.for the-New Entit_ies,1 there are currer;ﬂy

. estimated costs of $36,400, comprised of the follewing components: (i) $2,000 for a - .
-conditional use permit-to operate the site as.a utili\ty warehoﬁse_ and distﬁbutipﬂpentér;‘.(ii)

. $2,000 for a construction permit, related to necessary. facility modifications; (iii)‘$2,4,§00 for
design, seismic analysis,’ fire protection design and permits related to the install'a‘tiion of .
materials racking (the vendor for-this part: of the project is Crown Lift Trucks Cqmpahy, a
-supplier of materials handling produc;té, storage solutions and_support services related to
:warehousing and- materials distribution.systems as Awéall -as a'certified fire engineeringialr}d

design firm); and (jv) $7;50Q for a Phase 1 Enyironmental Site Assessment. - - ~ -

e 8. ';_I_"G&E‘a,ntircip'ates-'that similar expenses will b,g incurred-with relspe;ct"to the

other buildings.(provided that.a Phase I;will only be conducted with respect.ta the properties
,to.be leased). ,Until the qonstrdction,project managers desqribed»ix}_Section 1 abave b‘:::gifn
work; PG&E will not have a precise estimate of the total,pfe;construction costs. Curr_%:qt}y, } :
it is anticipated that Phase I assessments will be, conducth With respect to all leased 1 .
propertiqs at a cost:of app‘roximately. $7,500 each:- EG‘&E_qls‘o_;seeks} authority to incﬁ} up to
$100,000 in additiqnalt pre-construction, expenses:to coveti permits-and.engineering co;ts.‘

-While PG&E will haye & more precise estimate of th::s;é pre-construction expenses wi,thiq

the next, month and exé,ect;s that these‘expensésvwill:exqe,ed‘$100,600, 1t is important t“hat‘jche
projects not be delayed while PG&E is determinirig the full extent of; this work and can bring

another motion for: Court approval. Based on PG&E’s.past experience in preparing

R P ol . e [
AR b R e bl Ve ed s
- 3 4 4 gl -

b

» At page 9 of the Motion for Authority to Incur Miscellaneous Implementation”  _
Expenses, filed on August 15, 2002, PG&E éxplained its intent to have the New Entities ~
share PG&E’s existing warehouses until a new Materials Distribution Center (“Center”)
could be set up." PG&Ehas'now decided to’set up'the new Centef by the Plan Effective Date
in lieu of imp ementin%shared‘warehouse procedures. This decision is based, in part, on the
availability of a suitable building for the new Center, which can'be prepared for occupancy
by the Plan Effective Date. This will also avoid the difficulties of having the New Entities
temporarily share ' warehouse space with PG&E. The $30;000 in consulting fees previously
approved for the management of the materials distribution project is still needed; the focus
of the project has simpTy shifted to development of the new Center in lieu of a facility
sharing strategy. . :
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buildings for-occupancy and the estimates that have been developed for the Materials
Distribution Center, PG&E believes that it can- begm certaln <ritical-or tlme-sensmve pre-
construction work w1th the ;othonty to incur up to. SlOO 000 at this time. ‘Therefore, PG&E
seeks authonty;toll‘qour a ‘total of $181,400in pre-constructlon ‘tosts, 1nclud1ng: (1) $3 6,400

4;in_connection?w:ig}‘t}re —I‘\/fatoﬁzrls\DiétIibution Center, as described above,-(ii) an additional

~$45,000 for Phase-I asoessmenté for 6-additional properties to be leased, and (iii) an )j

“additional $100,000 for permit and engineerirrg costs. ‘

R “9. -+ PG&E believes that it must begin to incur thesé expenses prior to Plan:

"|- confirmation for the following reasons. : The permits can take as long as two months to™

process; therefore, as soon as the project managers identify a need for apefmit, an
* application will be submitted to the appropriate local government entity. Although PG&E

may request permits in advance-of leasing the properties, itis anticipated that the building

:i- owners will consent to the permit-applications. The préliminary engineering work must".

begin prior to confirmation so that the actual ‘construction work can begin promptly . :
following corrﬁnnation; also, certain-preliminary engineering work is often required in -
connection with the. preparafion‘of construction ‘or conditional use permit applications.

. Finally; an-environmental assessment bf any property to beleased must be COmpleted prior

to the time PG&E enters into the lease; SO that PG&E can be fully informed about any *-

| tenvironmental hazards.associated with'the building and have a'baseliné assessment of the

~
"

condition of the boilciing-pﬁor:to,PG&E’s OCCUPANCY. = * + +- + Lt
"10. " PG&E’s standard contractual provisions in place‘(or to be included 1n any
contracts to be executed) with the construction managers-described above and any (

engineering firms to be utilized will not guarantee future work or any minimum amount of

‘ revenue. PzG&Eiwﬁl'éléfo maintain'thé right to terminate the Work at any'time without cause,

1n Wthh case PG&E 1s liable only for work performed to the date of termmatlon plus costs

~

reasonably 1ncurred by the consultant i n termmatlng any work in progress

.
k2
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1 I declare under penalty of perjury under the laws of the United States of America
2 | that the foregoing is true and cc;rrect and that this Declaration is executed this 18th day of
3 1 October, 2002, at San Francfsco, California.
) \
5 WILLIAM A. UTIC
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